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TERMS OF REFERENCE 
 

Senior Consultancy: Development of national drought risk finance 

strategies and projects piloting financing options at a national level 

 
Consultancy reference number: CCD/20/GM/63 

 

Background  

Established in 1994, the United Nations Convention to Combat Desertification (UNCCD) is 

the only legally binding international agreement on land issues. Its 196 Parties aim, through 

partnerships, to implement the Convention and achieve Sustainable Development Goals. The 

end goal is to protect our land, from over-use and drought, so it can continue to provide us all 

with food, water, and energy.  

 

The Global Mechanism (GM) is an institution of the UNCCD, mandated to assist countries in 

the mobilization of financial resources from the public and private sector for activities that 

prevent, control or reverse desertification, land degradation, and drought. As the operational 

arm of the Convention, the GM supports countries in translating the Convention into action 

and in achieving, amongst others, drought resilience at the national level.  

 

In recent years, countries have paid an increasing attention towards enhancing drought 

preparedness as seen in global commitments such as a High-level Meeting on National Drought 

Policy in Geneva; an UN-water initiative of capacity building regional workshops to support 

the development of national drought policies, and the development and adoption of the United 

Nations Sendai Framework for Disaster Risk Reduction 2015-2030. 

 

In this spirit, the UNCCD drought policy advocacy framework calls on Parties to take a 

proactive approach to reduce the exposure and vulnerability of populations and ecosystems to 

drought hazards (ICCD/COP(13)/19). Through its current Strategic Framework (2018–2030), 

the UNCCD is progressively sharpening its focus on drought risks and resilience. One of the 

five strategic objectives of the Framework is to “mitigate, adapt to, and manage the effects of 

drought in order to enhance the resilience of vulnerable populations and ecosystems.” The 

UNCCD’s focus on proactive drought risk management emphasizes ‘prevention’ and 

‘preparedness.’ This, for example, promoted the adoption of the UNCCD Drought Resilience, 

Adaptation and Management Policy (DRAMP) framework.  

 

At the fourteenth Conference of Parties of the UNCCD (COP 14), through the Decision 

23/COP.14, Parties called for the establishment of an intergovernmental working group (IWG) 

on effective policy and implementation measures for addressing drought under the UNCCD, 

with a view to presenting its findings and recommendations to Parties for their consideration 

at the fifteenth session of the Conference of the Parties (COP 15). The IWG is further requested 

to consider options for appropriate policy, advocacy and implementation measures at all levels 

for addressing drought effectively under the Convention, in the context of a wider holistic and 



integrated approach to disaster risk reduction and enhancing the resilience of communities and 

ecosystems. 

 

COP 14 further requested the GM identify potential and innovative financing instruments, 

based on clearly identified added value, for addressing drought, such as but not limited to, 

insurance products, bonds and microfinance, and to make available related information and 

guidance for facilitating the access of Parties to these instruments (Decision 23/COP.14).  

 

Against this backdrop, the GM and the secretariat have provided a range of tailored support 

programs to country Parties, including the development of the National Drought Plans; further 

upgrading and expanding the Drought Toolbox; facilitating the consultations between the 

members of the IWG on effective policy and implementation measures for addressing drought 

under the Convention; expanding collaboration and partnerships with relevant agencies, and; 

the development of regional projects, including the Regional Project on Drought Risk 

Management for Southern Africa Development Community, and Regional Project on Drought 

Risk Management for Central Asia. The GM is also developing technical documents to identify 

potential and innovative financing instruments for addressing drought facilitate Parties’ access 

to these instruments. Concurrently, the GM is leading the development and implementation of 

the support programs under the Drought Initiative for Parties in transitioning the national 

drought plans into robust implementation. 

 

Objective of the consultancy 

 

The objective of this consultancy is to 1) develop and implement the GM corporate strategies 

to support country Parties in accessing drought risk finance at a national level; and 2) design 

and implement transformative projects piloting drought risk financing options at a national 

level.   

 

The consultancy is expected to promote synergy with several ongoing GM projects under the 

Drought Initiative, including 1) A technical document that presents the options for institutional 

mechanisms for financial instruments for drought under the Convention; 2) GM support to the 

development of national drought management plans under the Drought Initiative; 3) a new 

GEF Enabling Activity on drought, particularly its component 3 on enabling the 

implementation of the national drought plans; among others. 

 

Specific Tasks 

Under the overall guidance of the Drought Initiative team and the direct supervision of the 

responsible officer in the Global Mechanism, with inputs from technical experts from the 

secretariat of the UNCCD, the consultant will be responsible for carrying out, inter alia, the 

following tasks:  

1) An analysis of existing sub-national/national/regional/international financial 

instruments for drought risk management;  

2) Mapping and analysing potential sources of drought finance that can be targeted as well 

as recommendations to streamline the different funding sources for efficient allocation 

of resources at a national level 



3) An analysis of national drought risk management policies conducive to drought risk 

financing;  

4) A review of existing institutional gaps at a national level in accessing drought risk 

finance, particularly from a private sector point of view;  

5) Development of pilot projects in the countries that have successfully finished the 

development of national drought plans under the Drought Initiative.  

 

In particular, the consultant will: 

1) Produce an inception report outlining the methodology and the work plan for the 

assignment 

2) Develop the GM corporate strategies to support country Parties in accessing drought 

risk finance at a national level 

3) Develop options for financing implementation of the National Drought Plans 

4) Design and support the implementation of two transformative pilot projects with high 

scalability potential 

5) Technical guidelines for the business model for the promotion of private sector 

investment on drought 

6) Carry out desk research, including collecting and analyzing relevant reports, database, 

best practice, evidence, and documents  

7) Liaise with relevant counterparts, organisations, think tanks and various key 

stakeholders and targeted members of the IWG 

8) Perform any additional tasks as required to deliver on the consultancy. 

 

Requirements  

• Advanced university degree in environmental finance, financial engineering, business 

development, statistics, and other relevant fields of expertise 

• A minimum of 7 years working experience related to analyzing/designing natural 

disaster (preferably drought) risk finance modeling/strategy in a national/regional 

context  

• Extensive knowledge on drought risk assessment, risk modeling, risk finance, drought 

management, including methodologies for monitoring and assessing drought, early 

warning systems, risk mitigation measures would be an asset. 

• Fluency in English is required. Additional UN languages would be an asset. 

• Excellent writing, presentation, and analytical skills  

 

Contractual terms  

This consultancy will be home-based. The services of the selected consultant will be required 

for a period of 12 months subject to satisfactory progress in the preparatory activities identified 

under this TOR. 

 

Submission of applications 

Applications should be submitted by e-mail to staffing@unccd.int together with a UN 

Personal History Form1 and/or CV specifying reference number: CCD/20/GM/63. 

1 https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf 

https://www.unccd.int/sites/default/files/inline-files/UNCCD%20P-11%20Form_1.pdf


 

The deadline for applications is 13 January 2021. Only applications submitted by the 

deadline will be considered.   

 

Due to the volume of applications received, receipt of applications cannot be acknowledged 

individually. Please address your application as indicated above and please do not address or 

copy your application to an individual at the secretariat or GM. Candidates who do not receive 

any feedback within three months of the deadline should consider their application as 

unsuccessful. 
Date of issuance: 16 December 2020 

 

 


